YJB Counting Rules April 2007 - March 2008

Use of Restorative Processes and Victim Satisfaction (Quarterly Return)

Ensure that victims participate in restorative processes in 25% of relevant disposals referred to the YOT, and 85% of victims participating are satisfied.


Use of Restorative Processes & Victim Satisfaction Performance Measure Counting Rules

General Counting Rules

· Count only substantive outcomes.

· Count something that closed during the reporting period

· Count age (10 to 17 inclusive) and ethnicity according to 2001 census classifications

· Only young people usually resident in the area for the YOT submitting the monitoring return.

· Count people.

Specific Counting Rules

In row A, count the total number of relevant court disposals that closed during the period.  Note that where a restorative justice (RJ) process comes to an end before the disposal and, in line with the Victims Code of Practice section 9.3, the victim details are removed, sufficient anonymised information will need to be retained for later data submission.

Relevant disposals include Final Warnings with Intervention, Referral, Reparation, Action Plan, Supervision (with and without conditions), Community Rehabilitation (with and without conditions), Community Punishment and Rehabilitation Orders, and DTOs.

In row B, count only direct restorative processes which accompanied the disposals in row A.  In row C, count only indirect restorative processes which accompanied the disposals in row A.

Direct and indirect restorative processes are defined as follows (this list is not exhaustive).

A direct or face-to-face restorative justice process consists of the following options which all include face-to-face contact between victim and offender: (a) restorative or family group conferences, (b) mediation and/or (c) face-to-face contact at youth offender panels.  In a face-to-face contact, both victim and the offender should share from their perspective their account of what happened and, in the case of the offender, what put the idea in his/her mind, how this made them both feel, who else was affected, and what they think should happen now.

An indirect restorative justice process is defined as indirect communication with consent between victim and offender without a face-to-face meeting.  This includes indirect representation of a victim’s views, including responses to the above questions, which can be relayed verbally – or by recorded tape, video, DVD, or other method – via a restorative process, either a restorative or family group conference, mediation or youth offender panel meeting.  It also includes providing victims with information, reparation and/or apologies following the restorative process.

Community reparation work is not an RJ intervention unless it is the outcome of the direct or indirect processes described above.

Where a victim has participated in both a direct and indirect restorative process, the victim must be counted only once as participating in a direct restorative process.

In row F, count only those victims, of rows B and C, who actually comment on the restorative process, typically in the form of a questionnaire.  Satisfaction levels are deemed from the number of victims commenting.  However, row E also provides data on the number of victims participating in a restorative process closed during the period and it is expected that a YOT will be able to demonstrate that a reasonable proportion of victims have been contacted and commented.  Low levels of victim comment will be monitored by the YJB.

In row G, YOTs must construct a valid mechanism for accurately measuring the satisfaction of the victim; non-replies must be disregarded and only victims who have replied and positively commented that they are satisfied must be counted as satisfied.


