Do I want to feel safer or be safer? What motivates me and others in RJ? 

Paul Crosland Mediation Support Ltd. 

This workshop looks at how people work with their feelings, their status and their will to make a difference in the world. These three key drivers are related to three perceptions of others (paradigms): 1) seeing behaviours as good and bad, 2) seeing people as types and 3) seeing intentions. For example – are we asking what motivated the drug-taking that led to the crime and therefore what conflict has to be addressed to create a safer society? The workshop will engage practitioners in how they work with their awareness of these drivers and paradigms in themselves and others. 

On entry to workshop: Please take a number.[for use in allocating groups]

Introductory Input from presenter (ie Input 1)

“ This workshop is planned to consist of five inputs from me and up to seven workshop activities, or exercises, for you to do to the extent that you are so motivated. Beyond this sentence my first input will be just two sentences before we go into the first of the seven exercises.

One reason that victims and communities choose not to meet their offenders is that they don't see what they can gain from such meetings.

Alongside this is an often unspoken fear of what might be lost by such a meeting?”

Exercise 1:

What do victims and communities fear losing in meeting their offenders?

Exercise in groups of three or four. Post-it notes. Say when you are done as a group, then join another group. We'll see how long it takes for most of us to have a sense of completion or I'll ask to move us on after perhaps 10 minutes.

Exercise 2:

What do offenders fear losing in meeting their victims?

Similar exercise. (different coloured post-it notes)

Input 2

Hand out about Needs & the brief statement that I believe that every action that human beings take is an attempt to meet at least one of our needs. The word 'need' is problematic for many. Many people accept   Maslow's hierarchy of Needs and then don't take their study of core human motivation any further. We get confused by the concept of wants and neediness, asking who deserves what rather than what is the menaing behind the behaviour -the need that this person is trying to meet in choosing to do that. Even in choosing to take drugs -what is the need? We'll come back to this point about drugs and need later.)

Exercise 3:

a) Can we put these post-it notes up on to flip-charts that relate to needs

b) We'll then jointly discuss the post-it notes that don't fit on any of the needs?

Exercise 4:

Here's a paradox from Brazil. How would it be that a a mother from the richer part of Rio de Janiero might say in a public meeting where emotions are running high that “I feel safer if my son goes into the shanty-towns than if he doesn't”?

(Discussion)

Exercise 5:

What are the outcomes from Restorative Justice that motivate you?

Input 3:

For me, two of the expected (and linked) outputs from Restorative Justice Meetings are reduced re-offending and greater community safety.

I was shocked to read the research indicating increased re-offending following meetings between offenders and victims other than their own victims. In fact, the research casts doubt on all general victim-awareness work that is being done.

I'll present a chart of the findings and a paragraph of the text.

The research report can be downloaded from the downloadable files section of the website www.restorativejustice.pbwiki.com
My belief is that victim-centred restorative justice or victim-led restorative justice presents a great threat to creating safer communities.

By processes which privilege the victim, it is possible to obtain short-term victim satisfaction results, yet it is much less likely that real gains in safety will be achieved unless everyone is involved in a process that has these elements:

-Mutual comprehension

-Self-responsibility

-Action-planning.

To check whether these elements are present, 3 of the useful questions to ask all participants are:

-Did I say what I wanted to say?

-Was I heard?

-Do I know what's happening next, as a result of this meeting?

 ( A fourth question is 'Was I treated with respect?).

Mutual comprehension is not something that many victims of offenders are well-equipped to get. The very labels 'victim' and 'offender' refer to a status that gets in the way of working with equal respect for all in obtaining mutual comprehension. We all sometimes hold onto our status or our feelings in such a way that it blocks us from getting the best possible outcomes for all.

I would go so far as to say that it is only by not privileging the victim and by inviting all to participate as equals in looking at an action and its consequences that there is the greatest opportunity to generate reduced re-offending and increased community safety.

Exercise 6:

In working it is helpful to be aware of when someone's behaviour (our own or another's) is driven by:

1) How the person feels

2) How the person wants to see themselves (or be seen) -their status

3) The difference that the person wants to make in the world.

Please reflect on an example of each of these from your own life and then find someone with whom to share the example.

If you are struggling to find examples of any of these three, I'll be co-ordinating on this side of the room conversations which help you identify the examples.

Input 4:

One question that I particularly love to hear in restorative processes is “why me?”. I was heartened that a new organisation with this name has formed this year. I trust that they will be interested in the types of restorative practice that are most-skilled in obtaining full answers to these questions. I believe that the skills-set that best answers this question is the skill-set that looks at people's needs. This training can most easily be obtained from nonviolent communication (or NVC) trainings, books, videos, CDs etc. Some of the props and phrases used in these trainings are off-putting to many; I trust that you'll be able to handle your prejudices and see beyond any obstacles in order to better help answer the question “why me?”, and it's less-articulated counterpart “what needs was I trying to meet when I did that, and how can I find better ways of meeting those needs?”

Exercise 7:

How often have you heard 'drugs-habits or addictions as the reason for an action?

-How do you work with that?

(Discussion)

Input 5:

I work with it by encouraging the question “what needs was I trying to meet when I did that, and how can I find better ways of meeting those needs?”.

I also strongly discourage people from wallowing in guilty feelings. Guilty feelings and the problem they bring to restorative processes is a whole other workshop. I strongly suspect that it is the guilt stirred up by victim-awareness sessions without an opportunity to work on an action plan that changes the 'offenders's' life that contributes to the increased re-offending. Guilt in particular triggers addictive behaviours which are often linked into crime. As I say this topic requires it's own workshop, and I'm working on that.

I'll close with a pair of short sentences (or couplet) that came to me when I was having some reflective space on  a cycle trip from Lands End to John O'Groats last summer. As an aside I'll say that I ended up at John O'Groats on schedule, but without my bike; which was itself a lesson in being clear about goals and flexible in the way in which they are achieved.

The couplet that came to me as I reflected on the struggles in my life as a Restorative Practitioner was as follows.

“No one is right. Everyone is right.”

& “The more you push something away, the more of a conflict you have with it”.
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