RESTORATIVE JUSTICE IN PRISONS 

THE UK PICTURE IN 2006 

Excerpts from Restorative Justice: How it works by Marian Liebmann (forthcoming 2007, pub Jessica Kingsley Publishers)
1: PRISONERS MAKING AMENDS

COMMUNITY SERVICE
Inside Out Trust

The Inside Out Trust was founded in 1993 to provide prison inmates with skills likely to contribute to their reintegration into the community and especially employment, via projects to make goods and services available to people in need. In 2005 they had 142 projects and worked with over 5000 offenders in 70 prisons. Typical projects are:
 Computer refurbishment for Africa

 Bicycles and trailers for Romania

 Wheelchairs for local Red Cross group

 Murals for a local school

 Bicycle project for orphans in Africa

 Restoring heritage parks

Other prison initiatives

Several prisons have their own projects linking prisoners and staff to the community. Examples:
· Prisoners help in Citizens Advice Bureau

· Prisoners talk to schoolchildren about drugs

VICTIM AWARENESS

Victim awareness/ empathy/ impact groups

These are groups in which offenders learn about the impact of crime on victims, often through experiential exercises and role plays. They can be undertaken in their own right and/ or as preparation to meet victims. A Home Office Restorative Justice Mapping Exercise showed that 46 prisons provided victim awareness courses in 2004, many of these as part of other courses. 

Victim impact groups, Bristol Prison
This project ran from April 2003 to March 2004. Over the course of the year, 80 men volunteered for the course and 33 actually managed to attend. Project funding was cut before the rest could attend.
Cell work

A small grant enabled the Bristol programme to be converted into a set of six Cell-work Modules for prisoners to work through on their own, and then go through their work with a member of staff from the prolific offenders project or drugs team. Several prisoners completed the modules, which they found challenging but worthwhile.
Sycamore Tree 
Run by Prison Fellowship, Sycamore Tree is a victim awareness programme 

based on the Bible story of Zacchaeus, who climbed a sycamore tree before meeting Jesus and making restitution to his victims (Luke 19 v 1-10).  Sycamore Tree aims to help prisoners understand the impact of their crime on victims, families and the community, and encourages prisoners to accept personal responsibility for their actions. In the year ending March 2006, Prison Fellowship ran 102 Sycamore Tree programmes, involving 1450 prisoners in 32 prisons in England and Wales.

SORI  Programme, Cardiff Prison

(Supporting Offenders through Restoration Inside)   
The SORI course was developed by Cardiff Prison Chaplaincy following contact with the Bristol Prison project (see above) as a multi-agency project tailored to the needs and strengths of HMP Cardiff.  It developed into a series of voluntary courses for offenders, victims and community representatives based on their individual needs.  

· Introduction to SORI

A one-day awareness-raising ‘taster course’ for offenders.
· Victim Awareness Course

Victim empathy course for offenders (6 days), ending with presentations to representatives from the wider community.
· Victim Impact Course

Preparation course for offenders to meet victims (3 days). Separate individual preparation for victims who want to meet offenders.

· Victim-Offender Groups

Small groups of offenders who have completed all the above courses meet victims of similar offences in an intense one-day programme, facilitated by SORI staff and victim agencies.

· Individual Cell Work Programme

Based on the HMP Bristol programme - for offenders unsuitable for group work.

During the pilot phase April 2005-February 2006, the following programmes were run:

· 4 Victim Awareness Courses: 33 offenders (including 15 Lifer prisoners) and 30 community representatives.

· 2 Victim Impact Courses: 23 offenders and 40 victims

· 2 Victim-Offender Groups: 20 offenders and 33 victims

VICTIM-OFFENDER GROUPS

Several of these have taken place in prisons:

· Rochester Youth Custody Centre: victim-burglar group 1985
· Bristol Prison: victim-robber group 1992

· Bristol Prison: victim-burglar group 2004

· SORI 2005-6 (see above)

VICTIM-OFFENDER MEDIATION/ CONFERENCING

The Home Office Restorative Justice Mapping Exercise in 2004 showed that 36 prisons reported a victim-offender meeting during the previous six months. 

Community-based services

Where victim-offender mediation has been well established in the community (e.g. the probation-led schemes in the 1990s; also independent / community mediation services currently), approximately 20 to 25% of cases have involved prisoners, and often taken place in prisons. Remedi (South Yorkshire Victim Offender Service) works in the community and in prisons.
Young Offender Institutions

Several Young Offender Institutions (YOIs) are involved in victim-offender mediation and conferencing through restorative justice work carried out by Youth Offending Teams. So, for instance, Leeds Youth Offending Service undertakes cases where the offender is in a YOI, as does Torbay YOT. 

Manchester Adult Restorative Justice Project

This multi-agency project was part of the resettlement programme of HMP Manchester, so focused on prisoners about to be released. The aim was for preparation to take place while an offender was in prison, with any meetings being arranged in the community shortly after release. The project ran from 2004 to 2006 in conjunction with Greater Manchester Youth Justice Trust, with the project coordinator based half at HMP Manchester and half in the community. 

Probation Victim Liaison/ Contact Service

Since 1991 there has been an obligation on the probation service to contact all victims of crimes of a sexual or violent nature, where the offender has a sentence of one year or more. Over the past two years, Barbara Tudor has been training local Victim Liaison/ Contact officers in mediation. This means that victims who want to meet their offenders can do so, if judged appropriate.
Government research project 2001-4
One of the largest contributors to restorative justice in prisons in recent years has been the large government-funded research project (a randomised control trial), designed to evaluate restorative justice for adult offenders and their victims in serious cases (especially violence) – where many of the offenders were in prison. HMP Bullingdon was the main site for the Thames Valley trial. 

Victim Offender Dialogue (VOD) in the US

There has been a recent burgeoning of Victim Offender Dialogue programmes, 
based in the Victim Services department of the Department of Corrections (DOC). 

The primary purpose of Victim Offender Dialogue (VOD) is to facilitate and support the healing process of those victims and survivors of violent crime who request communication with the offender. A secondary purpose is to facilitate and support the healing process of perpetrators of violent crime. There are VOD programmes in about 19 US states.
2: RELATIONSHIPS IN THE PRISON COMMUNITY

MEDIATION FOR PRISON OFFENCES AND DISPUTES

Restorative anti-bullying procedure at a Secure Training Centre
Restorative justice was introduced at Medway Secure Training Centre (STC) in 2004, through a review of their Anti-Bullying Policy and Procedure.  Restorative conferencing is used for conflicts and alleged bullying.
Adjudications
‘Adjudications’ are used to deal with prison incidents, such as assaults and thefts in the prison. Offenders are charged and appear before the governor, who makes a judgement and decides the penalty within strict rules of procedure. Several prisons have been experimenting with the use of restorative conferencing before or at adjudications The main difficulty so far has been implementing restorative processes within the tight timescale required by adjudications. Prisons involved include: Brixton, Bullingdon and Grendon (adult male); Swinfen Hall (adult and young male); Cornton Vale (Scotland, adult female); Huntercombe and Ashfield (juvenile male). 

Resolving conflicts

Many of the above prisons use mediation or conferencing to resolve conflicts that arise in prison.

Peer mediation training in Portland Young Offender Institution

In 2004/5, mediation trainers from Mediation Dorset trained two groups of young offenders in mediation skills. They were aged 18-21, though many of them had reading ages of 8-12 years. This came about through one of the wing prison counsellors who was a trustee for Mediation Dorset. Although the mediation service did not materialise, staff noticed a difference in the way the trained mediators used their skills in informal situations.
Prison staff mediation services 

Both the Prison Service in England and Wales, and the Scottish Prison Service, have developed Mediation Services to help resolve conflict and disputes between staff at all levels. In England and Wales, the service is run by the Staff Care and Welfare Service; in Scotland by the Equality and Diversity team. One prison (HMP Whitemoor) has developed its own mediation service, with trained mediators. 
BUILDING RELATIONSHIPS IN PRISON

Communities of Restoration (APAC)

These are prison communities in which whole prisons are run along restorative lines. The whole prison is based on a philosophy of Christian love, and offers a ‘whole life’ community experience based on Christian values. The first of these ran in Brazil (APAC is the acronym for the Portuguese name) where APAC took over a whole prison and ran it just with volunteers and the inmates. In other countries paid staff still run the prison, but a large number of Christian volunteers are involved. Research in one APAC prison showed that the recidivism rate was 16% compared to the more usual 50-70%.

Kainos Community was set up in 1999 in England and Wales to run a community-based programme in prisons to address offending behaviour. It is currently available in HMP The Verne, HMP Swaleside and HMP Stocken. The programme provides four main interventions:

· Community living

· Focus

· Interpersonal relationships 

· Citizenship

It uses pro-social modelling, group work, discussions and meetings to work on these.

Prison therapeutic communities

The most well-known prison therapeutic community is HMP Grendon, where men who have committed serious offences (and are mostly considered to have dangerous severe personality disorders), work on their offences and their relationships through group therapy. It is a very intense regime and produces positive results. A few other prisons have Therapeutic Community wings.
Alternatives to Violence Project (AVP) 

AVP began in 1975 in a New York prison, when, following a riot during which men had been killed, prisoners asked Quakers to help them learn skills to counter the increasing levels of violence within prisons. Since then AVP (now independent from Quakers but still retaining links) has spread all over the world, and runs workshops in prisons and the community.

RESTORATIVE PRISONS

The concept of Restorative Prisons

Some prisons have been working their way towards a restorative philosophy, in which they try to look at all aspects of the way a prison operates and ensure it does so in a restorative way. Restorative justice becomes a total philosophy informing all their activities.

Kimmett Edgar and Tim Newell describe the core values of restorative justice:

· Healing

· Voluntarism

· Respect

· Empowerment

· Inclusiveness

· Equal status

· Personal accountability

· Problem solving

HMP & YOI Cornton Vale

In the UK, Cornton Vale Prison (for women) in Scotland trained 50 residential staff. During the year following, they dealt with 25 incidents (mainly fights and bullying) in a restorative way. They also worked towards the creation of a restorative culture within the prison ‘where everyone wins’. This showed itself in reduced levels of self-harm, bullying and assaults/ fights; and prisoners reported that they felt safer. Self-referrals from prisoners and staff began to be made.

Belgium: Restorative Justice in Prisons project

A Belgian restorative justice project started in October 1997 (partly in response to the Dutroux affair in 1996 - a multiple sex offender), working in six different prisons, financed by the government. The positive results of this project led to 30 ‘redress consultants’ (restorative justice advisers) in post by 2000, covering all the prisons. The consultants coordinate a variety of restorative initiatives, tailored to each prison. 
Ten golden rules

These were developed by Geoff Emerson from the Thames Valley research project:
· You can’t do it on your own

· Build effective partnerships – Steering Group?

· Learn from others – training and beyond

· Agree protocols – internal and external

· Raise staff awareness

· Raise prisoner awareness

· Get the basics right

· Build your project into prison structures

· Support post-conference agreements

· Evaluate and publish
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