Do I want to feel safer or be safer? What motivates me and others in RJ? 

Paul Crosland Mediation Support Ltd. 

A) Three questions:

1) What matters more: our actual well-being or our perceived well-being?

2) Is it true that in most restorative meetings, including the currently most famous UK RJ case (Peter Woolf and Will Riley), that participants are not ready for the meeting?

3) How do we weigh up choices about people's participation (taking responsibility for their stuff) in relation to the wider safety of the community?

B) Possible answers recognise that we all experience the pull of:

1. Being driven by feelings

2. Being attached to our wish to be in control of our status (including holding onto victim status etc)

3. Wanting to achieve something that makes a difference in the world

C) Are we as restorative practitioners flexible in how we move between our feelings, our thoughts about the status everyone has in the group and our need to achieve? Do we encourage this flexibility with curiosity, courage and care or do we fall out of contact with what motivates ourselves and others? e.g.McClelland believed that people with a strong need for achievement (N-Ach), make the best leaders for a variety of reasons including setting goals, reviewing progress and continuously looking at how things can be done better. However they may “expect too much” from their team as they believe that others have the same “need for achievement” which is often not the case.

D)What percentage of the time do I choose the following responses to conflict:

1) Competition (prioritising goals)

2) Concession (prioritising relationships)

3) Co-operation (high importance on goals and relationships)

4) Avoidance (low importance on goals and relationships)

5) Compromise?

E) When is safety gained more by facing our fears? What prompts us to avoid the fears, conceding to them or compete with them? 

F) Does the greatest community safety come from a deep commitment to 

1. Mutual Comprehension

2. Self Responsibility

  & 3. Action-Planning?

G) Working with drug-'addicts' and others, how do we turn around our own habits so that we can more fully take responsibility for what blocks our restorative practice from producing much safer societies?

H) Please complete these two sentences:

1) What is unsatisfactory about my work with colleagues and clients is.................................... ....................................................................................................................................................

2) What stops me creating the change I want to see is ................................................................

..................................................................................................................................................... 

Free book, 40 Cases: Restorative Justice & Victim-Offender Mediation, it is still available on www.restorativejustice.pbwiki.com and free Mediation/RJ Newsletter available via the 'Subscribe Newsletter' link on www.mediationsupport.info
